CAC Meeting Minutes October 9, 2025

Members: Ellen Thelen, Co-Chair, Melissa Prepster, Co-Chair
Sarah Tanner, Michelle Roddewig, Lisas Miekle, Elizabeth James, Tania Avey Duffin,
Kristin Stockfish

CAC Agenda
I. Welcome, Call to Order: 4:02pm
IL. Approval of minutes: from 9/11/2025, approved.

III. Public Comments
Ms Duffin appreciates how quickly and helpfully teachers are responding to emails

IV. Celebrations

Football homecoming, volleyball, thanks to Ms Hansen for chairing all of it.
Compliments to Mr Sindt on cross country.

Band sounded great at homecoming!

Mariachi music was great!

Culinary glass made horchata.

Akins Ballet Folklorico coming to perform during lunch.

V. Principal’s Report
Principal Tanner shared Austin ISD CAC training on the CAC role
Principal Tanner shared preview of next week’s parent coffee.

- Football and cross country helped clean up the campus.

- Life skills working on gym closet cleanup.

- Rigorous instruction in all classes: pics shown of science and world cultures; fine arts and

sports
- Staff community building during PD days
- Ms Parnell works with kids for fun during recess
- E-sports now has 120 students; D&D has a large group as well.

- Consolidations and boundaries draft plans/proposals: small section of GMS to be rezoned to

Small; 2 other sections from GMS rezoned to Bailey; small section of Small to be rezoned to

GMS; board vote on 11/20/2025

VI. CIP Update — currently under review by Principal Tanner’s executive director

Four Goals/Objectives this year (3 given to us)
1. Campus-based goals:



a. Students who qualify as low economic status - will increase overall scores by 10%
b. Our Black/African American students - will increase our overall scores by 4.8%
c. Discipline/Behavior - reduce “Rude to Student” referrals by 5%

2. Fostering a culture of high expectations and collective ownership

3. Middle School Forward

4. Special Education Initiative

VII. PTA Report

No representative on the call; Principal Tanner said PTA received all teacher grant requests to help
formulate the PTA’s fundraising goal that will be advertised to families and promoted in car line!
VIII. Adjourn 4:21pm Next meeting November 13th.



